HEATHER ELMS

Kogod School of Business

American University

Washington, DC 20016

Telephone: 202-885-1965
E-mail:  elms@american.edu
Education

1992- 1998
University of California, Los Angeles 

The John E. Anderson Graduate School of Management. 



Ph. D., Management.  Strategy and Organization Specialization.  

1989- 1990
Columbia University, New York, New York



M. A., Economics.

1984- 1988
University of California, Berkeley



B. A., Political Economy.  Summa Cum Laude, Phi Beta Kappa.

Professional Experience (Honors in bold)

2011-2012
Chair, International Business Department, Kogod School of Business, American University.

2008-2012 
Kogod Research Professorship, Kogod School of Business, American University.
2007-present
Associate Professor of International Business, Kogod School of Business, American University.  Tenured 2009.
-  Kogod School of Business Faculty Award for Outstanding Service,

    2012.
-  Kogod School of Business Faculty Award for Outstanding Service,

    2011.
-  Kogod School of Business Faculty Award for Outstanding Service,

    2010.
-  Kogod School of Business Faculty Award for Outstanding Teaching,

    
    2009.
-  Kogod School of Business Faculty Award for Outstanding Research,

    2008.
-  Kogod School of Business Faculty Award for Outstanding Teaching,

    2008.
2006-2007
Visiting Associate Professor of International Business, Kogod School of Business, American University.

- Kogod School of Business Faculty Award for Outstanding Temporary

  Faculty, 2007.
2005-2006
Visiting Assistant Professor of Strategy, Georgetown University.

Professional Experience, continued
2005 
Associate Professor of Strategy and Ethics, and Chair, Department of Business & Society, Central European University Graduate School of Business.  

Academic Director, Center for the Social Foundations of Business, Central European University Graduate School of Business. 
2002-2005 Assistant Professor of Strategy and Ethics and Chair, Department of Business & Society, Central European University Graduate School of Business.  

Founding Academic Coordinator, Center for the Social Foundations of Business, Central European University Graduate School of Business.  

1997- 2002
Assistant Professor, Department of Management, Warrington College of Business Administration, University of Florida.  
Industry Employment

1995- 1997
Consultant, RAND, Health Services Program, Santa Monica, CA.

1991- 1992
Analyst, Corporate Advisory Services and Banking and Financial Services 



Divisions, Ernst & Young, Budapest, Hungary.

1988- 1989
Analyst, International Planning and Analysis Center (formerly a division of Sears World Trade), Washington, D.C.
Published Research
Refereed Journal Articles/Proceedings
Phillips, R. A., Berman, S., Elms, H. & Johnson-Cramer, M., “Strategy, Stakeholders, and Managerial Discretion.”  Strategic Organization Vol. 8, No. 2, 2010: 176-183. (“Most read” Strategic Organization article, July, 2010.)
Gentry, R. & Elms, H., “Firm Modularity and Performance in the Electronic Manufacturing Services Industry.”  Industry and Innovation, Vol. 16, No. 6, 2009: 575-592.
Elms, H. & Phillips, R. A., “Private Security Companies and Institutional Legitimacy:  Corporate and Stakeholder Responsibility.”  Business Ethics Quarterly, Vol. 19, No. 3, 2009 (Special Issue on the Changing Role and Responsibility of Business in a Globalized Society):  403-432.  

Responded to by C. Michaelson (237-252),  J. (H.) van Oosterhout (253-264) & S. B. Banerjee (265-274), all in Business Ethics Quarterly 20 (2), 2010.

Published Research, Refereed Journal Articles/Proceedings, continued

Greckhamer, T., Misangyi, V., Elms, H., & Lacey, R., “Using Qualitative Comparative Analysis in Strategic Management Research:  An Examination of Combinations of Industry, Corporate, and Business-Unit Effects.”   Organizational Research Methods, Vol. 11, No. 4, 2008 (Special Issue on Research Methods in Strategic Management):  695-726.  Voted among the top 4 Organizational Research Methods papers for 2008 by the Editorial Board.
Misangyi, V., Weaver, G., & Elms, H., “Ending Corruption: The Interplay Among Institutional Logics, Resources, and Institutional Entrepreneurs.”  Academy of Management Review, Vol. 33, No. 3, 2008:  750-770.  Voted Best Paper of 2008 by the International Association for Business and Society.
Phillips, R. A., Berman, S., Johnson-Cramer, M., & Elms, H., “Stakeholder Theory and Managerial Discretion.” Academy of Management Annual Meeting Best Paper Proceedings, 2007:  B1-B6.

Misangyi, V., Elms, H., Greckhamer, T., & LePine, J. A., “A New Perspective on a Fundamental Debate: A Multi-level Approach to Industry, Corporate, and Business-unit Effects."  Strategic Management Journal, Vol. 27, 2006:  571-590. 
Loughry, M. & Elms, H., “An Agency Theory Investigation of Medical Contractors vs. Member Physicians.”  Journal of Managerial Issues, Vol. 18, No. 4, 2006:  547-569.
Erez, A., LePine, J.A., & Elms, H., “The Effects of Rotated Leadership and Peer Evaluation on the Functioning and Effectiveness of Self-Managed Teams:  A Quasi-Experiment."  Personnel Psychology Vol. 55, No. 4, 2002:  929-948. 
Elms, H., Berman, S., & Wicks, A., “Ethics and Incentives:  An Application, Evaluation, and Development of Stakeholder Theory in the Health Care Industry.”  Business Ethics Quarterly Vol. 12, No. 4, 2002:  413-432. 

Chapters in Books
Elms, H. & Westermann-Behaylo, M. “Corporate Social Responsibility.”  Forthcoming in H. K. Baker & J. R. Nofsinger (Eds.), Socially Responsible Finance and Investing, 2012.  Robert W. Kolb Series in Finance. Hoboken, NJ:  John Wiley & Sons, Inc.

Elms, H., Johnson-Cramer, M., & Berman, S., “Bounding the World’s Miseries:  Corporate Responsibility and Freeman’s Stakeholder Theory.”  In R. A. Phillips (Ed.), Stakeholder Theory: Impact and Prospects, 2011.  Northhampton, MA:  Edward Elgar Publishing. 

Responded to by R. E. Freeman in same volume, “Some Thoughts on the Development of Stakeholder Theory.”
Book reviewed (and chapter referenced) by R. K. Mitchell, “Book Review:  Stakeholder Theory: Impact and Prospects”, Organization Studies 33 (10): 1407-1411.
Published Research, Chapters in Books, continued

Phillips, R. A., Berman, S., Elms, H. & Johnson-Cramer, M., “Stakeholder Orientation, Managerial Discretion, and Nexus Rents.”  In R. A. Phillips (Ed.), Stakeholder Theory: Impact and Prospects, 2011.   Northhampton, MA:  Edward Elgar Publishing. 

Responded to by R. E. Freeman in same volume, “Some Thoughts on the Development of Stakeholder Theory.”

Book reviewed (and chapter referenced) by R. K. Mitchell, “Book Review:  Stakeholder Theory: Impact and Prospects”, Organization Studies 33 (10): 1407-1411.
Akbar, Y., Elms, H. & Dhakar, T., “Foreign Direct Investment, Stock Exchange Development, and Economic Growth in Central and Eastern Europe.”  International Finance Review, Vol. 6:  Emerging European Financial Markets:  Independence and Integration Post- Enlargement, 2006.  London:  Elsevier.
Banaszak-Hall, J., Elms, H., & Grazman, D., “Sustaining Long-Term Change and Effectiveness in Community Health Networks.” In Mick, S. & Wyttenbach, M. (Eds.), Advances in Health Care Organization Theory, 2003.  San Francisco:  Jossey-Bass Publishers.

Reviewed by Keith Provan in Administrative Science Quarterly 49 (1):139-141.
Invited Papers (Reviewed by Editor)

Elms, H., Brammer, S., Harris, J. & Phillips, R. A., “New Directions in Strategic Management & Business Ethics.”  Business Ethics Quarterly 20th Anniversary Edition, Lead Article, Vol. 20, No. 3, 2010: 401-426.

Responded to by D. U. Gilbert, Business Ethics Quarterly 21 (1), 2011: 160-163.

To be reprinted in Sankaran, V., Editor, ~Strategy, Ethics and Entrepreneurship: The Darden School of Thought~ 2012.

Elms, H., “Corporate and Stakeholder Responsibility in Central and Eastern Europe.”  International Journal of Emerging Markets, Vol. 1, Iss. 3, 2006: 203-211.  

Invited Notes
Elms, H., Contribution to “Tribute to Tom Jones”,  P. C. Godfrey & B.R. Agle (Eds).  Business & Society, Vol. 51, No. 2, 2012:  326-327.
Encyclopedia Entries
“Stakeholder” (with R. A. Phillips).  Forthcoming in The Palgrave Encyclopedia of Strategic Management. Hampshire, UK:  Palgrave Macmillan, forthcoming.

Additional Publications

Mroczkowski, T. & Elms, H., “Tracking Progress:  Two Approaches to Biotechnology Development—Cases from Central Europe.”  Journal of Commercial Biotechnology, 2009.
Published Research, Additional Publications, continued

Mazurkiewicz, P., Elms, H., Marinovic, N., Baldi, G., & Šentevski, I., Business Perspectives About Corporate Social Responsibility:  Attitudes and Practices in Serbia and Montenegro.  Washington, D.C.:  The World Bank, 2006.
Elms, H., “Corporate Governance: New Evidence and Activities in Support of International Best Practice.”  Business Hungary, 2006.

Elms, H., “Corporate (and Stakeholder) Responsibility in Central and Eastern Europe.”  Business Hungary, 2006.

Working Papers
Elms, H. & Phillips, R. A., “The Corporation as Political Actor:  The Case (& Critique) of Security.”  Paper for submission to Academy of Management Review.  Presented at European Group for Organizational Studies Annual Meeting, 2009 and Academy of International Business Research Frontiers Conference, 2009.

DeWinter-Schmitt, R. & Elms, H. , “Self-Regulation and Private Security:  

Issues in Effectiveness.”  Paper for submission to Journal of International Business Studies.  Presented at International Association of Business & Society Annual Meeting, 2011.
Freeman, R. Edward & Elms, H., “The Social Responsibility of Business is to Create Value for Stakeholders.”  Paper for submission to Harvard Business Review.
Elms, H., Lacey, R., & Phillips, R. A., “Professionals vs. Privateers:  An Empirical Analysis of Moral Legitimization Strategy in the Private Security Industry.”  Paper for submission to Administrative Science Quarterly. Presented at Academy of Management Annual Meetings, 2010.  
Elms, H. & Berman, S., “Stakeholders and Common Agents:  Implications of an Integration of Two Strategic Theories for Corporate Governance and Firm Performance.”  Paper for submission to Academy of Management Review.  
Elms, H. & Phillips, R. A.,   “Professionalism and Private Security.”  Paper for submission to Administrative Science Quarterly.   Presented at European Group for Organization Studies Annual Meetings, 2010.
Work in Progress
Elms, H. & Berman, S., “Stakeholders and Common Agents:  An Empirical Investigation.”  Paper for submission to Academy of Management Journal.
Mena, S. & Elms, H., “Legitimacy in Transnational Private Regulation: A Qualitative Comparative Analysis.”  Paper for submission to Administrative Science Quarterly.
Work in Progress, continued
Elms, H. & Phillips, R. A., “Corporations and Physical Security:  The Determinants of Source Provision and Success.”  Paper for submission to Journal of International Business Studies.

Erez, A., Elms, H., & Fong, E., “Lying, Cheating, Stealing:  Groups and the Ring of Gyges.”  Paper for submission to Administrative Science Quarterly.

Refereed Conference Presentations
DeWinter-Schmitt, R. & Elms, H. , “Self-Regulation and Private Security:  

Issues in Effectiveness.”  International Association of Business & Society Annual Meeting, Bath, England, June, 2011. 
Elms, H., Lacey, R., & Phillips, R. A., “Professionals vs. Privateers:  An Empirical Analysis of Moral Legitimization Strategy in the Private Security Industry.”   Academy of Management Annual Meetings, Montreal, August, 2010.  
Elms, H. & Phillips, R., “Professionalism and Private Security.”   European Group for Organizational Studies Annual Meeting, Lisbon, Portugal, July, 2010.
Elms, H. & Phillips, R., “The Corporation as Political Actor:  Security.”  Academy of International Business Research Frontiers Conference, Charleston, SC, December, 2009.

Elms, H., Johnson-Cramer, M., & Berman, S., “Bounding the World’s Miseries:

Corporate Responsibility and Freeman’s Stakeholder Theory.”  Academy of Management Annual Meeting, Chicago, IL, August, 2009.  Podcast available at www.aomonline.org.
Elms, H. & Phillips, R., “The Corporation as Political Actor:  Security.”  European Group for Organizational Studies Annual Meeting, Barcelona, Spain, July, 2009.
Elms, H., Johnson-Cramer, M., & Berman, S., “Corporate S__________ Responsibility:

Filling in the Blank.”  International Association for Business & Society Annual Meeting, Snowmass, CO, June, 2009.
Elms, H. & Phillips, R., “Private Security:  Legitimacy & Responsibility.” Association of Applied & Professional Ethics Annual Meeting, Cincinnati, OH, March, 2009.
Elms, H., Lacey, R., & Phillips, R., “Professionals vs. Privateers:  Legitimacy and Private Security Contractors.”  Academy of Management Annual Meeting, Anaheim, CA, August, 2008.  
Elms, H., Lacey, R., & Phillips, R., “Professionals vs. Privateers:  Legitimacy and Private Security Contractors.”  European Group for Organizational Studies Annual Meeting, Amsterdam, Netherlands, July, 2008.

Refereed Conference Presentations, continued

Mroczkowski, T. & Elms, H., “Creating Knowledge Economies: Biotech Cluster Development in Emerging Markets.”  Presented by T. Mroczkowski at Academy of International Business Annual Meeting, Milan, Italy, July, 2008.

Elms, H. & Phillips, R., “Private Security Companies:  Issues in Corporate and Stakeholder Responsibility.” Presented by R. Phillips at International Association for Business & Society Annual Meeting, Tampere, Finland, June, 2008.
Elms, H. & Phillips, R., “Private Security Companies:  Issues in Corporate and Stakeholder Responsibility.” Academy of International Business Conference on Emerging Frontiers in International Business, Miami, FL, December, 2007.

Phillips, R., Berman, S., Johnson-Cramer, M., & Elms, H., “Stakeholder Theory and Managerial Discretion.” Academy of Management Annual Meeting, Philadelphia, PA, August, 2007.
Elms, H. & Phillips, R., “Private Security Companies:  Issues in Corporate and Stakeholder Responsibility.” European Group for Organizational Studies Annual Meeting, Vienna, Austria, July, 2007.
Mroczkowski, T., & Elms, H., “Catching Up With the Knowledge Economy: Is Biocluster Development the Answer for Central and Eastern Europe?” Presented by T. Mroczkowski at 

 “Four Decades of International Business Conference at Reading:  Looking to the Future” Conference, University of Reading, U.K., April, 2007.
Elms, H. & Berman, S., “Stakeholders and Common Agents:  Implications of an Integration of Two Strategic Theories for Corporate Governance and Firm Performance.”  Academy of Management Annual Meeting, Atlanta, GA, August, 2006.

Misangyi, V., Weaver, G., & Elms, H., “Institutions, Institutional Entrepreneurs, and Corruption.”  Presented by V. Misangyi at Academy of Management Annual Meeting, Honolulu, Hawaii, August, 2005.

Erez, A., Elms, H., & Fong, E., “Lying, Cheating, Stealing:  Groups and the Ring of Gyges.”  Presented by E. Fong at Academy of Management Annual Meeting, Honolulu, Hawaii, August, 2005.
Partially published in Stephen P. Robbins & Timothy A. Judge,  Essentials of Organizational Behavior, Multiple Editions including 12th, 2013, Upper Saddle River, N.J.:  Pearson Education, Inc. 
Akbar, Y., Elms, H., & Dhakar, T., “Investigating the Contribution of Foreign Direct Investment and Stock Market Growth to Economic Development in Central and Eastern Europe.”  University of Vilnius’ 425th Anniversary Conference, “Catalysts and 
Impediments to Economic Development in Eastern and Central Europe.”  Vilnius, Lithuania, October, 2004.
Refereed Conference Presentations, continued
Greckhamer, T., Misangyi, V., Elms, H., and Lacey, R., “An Alternative View on Firm Performance:  Complexity, Heterogeneity, and Conjunctive Causality.”  Academy of Management Annual Meeting, New Orleans, LA, August, 2004.

Loughry, M. & Elms, H., “The Governance of Professionals:  An Empirical Examination of the Mechanisms Used To Govern Member Versus Contract Physicians.”  Academy of Management Annual Meeting, New Orleans, LA, August, 2004.

Gentry, R. & Elms, H., “Make, Buy, or Be Given:  The Performance Implications of Consignment Inventory in the Electronic Manufacturing Services Industry.”  Presented by 

R. Gentry at Strategic Management Society Annual Meeting, Baltimore, MD, November 2003, and finalist for the Booz Allen Hamilton /Strategic Management Society Ph.D. Fellowship Competition there.

Elms, H., Erez, A., & Fong, E., “Lying, Cheating, Stealing: Groups and the Ring of Gyges.”  European Business Ethics Network Annual Meeting, Budapest, Hungary, August, 2003. 
Elms, H., “Building Institutions:  The Development of Corporate Governance Guidelines in Hungary.” International Association of Business & Society Annual Meeting, Rotterdam, Netherlands, June, 2003.
Elms, H. & Berman, S., “Common Agency:  Applications in Governance.”  Presented by S. Berman at Western Academy of Management Annual Meeting, Palm Springs, CA, March, 2003.

Misangyi, V., Elms, H., Greckhamer, T., & LePine, J. A., “A New Perspective on a Fundamental Debate: A Multi-level Approach to Industry, Corporate, and Business-unit Effects."  Strategic Management Society Annual Meeting, Paris, France, September 2002. 
Elms. H. & Berman, S., “Common Agency:  Applications in Governance.”  Strategic Management Society Meetings, San Francisco, September, 2001.

Elms. H. & Berman, S., “Common Agency:  Applications in Governance.”  International Association for Business & Society Annual Meeting, Sedona, AZ, 2001. 

Misangyi, V. & Elms, H., “Managerial Discretion and Performance Variability: The Implications of Heteroskedasticity.”  Academy of Management Annual Meeting, Chicago, IL, August, 1999.

Elms, H. & Berman, S., “Visionary Companies and their Stakeholders:  Do Shareholders Share the Vision?”  International Association for Business & Society Annual Meeting, Paris, France, 1999.

Elms, H., “Professional Organizations:  Information, Agency, and Governance.”  Academy of Management Annual Meeting, San Diego, CA, August, 1998.

Refereed Conference Presentations, continued

Elms, H. & Berman, S., “Common Agency:  New Models for Stakeholder Theory?”  International Association for Business & Society Annual Meeting, Kailua-Kona, Hawaii, 1998.

Elms, H., Berman, S., & Wicks, A., “Ethics and Incentives:  An Inductive Development of Stakeholder Theory in the Health Care Industry.”  Western Academy of Management Annual Meeting, Portland, OR, 1998.

Elms, H. & Berman, S., “Stakeholder-Agency Theory:  A Critical Example and Extension.”  International Association for Business & Society Annual Meeting, Destin, FL, 1997. 

Elms, H., “Compensation, Ownership, and Monitoring Mechanism: Substitution and Complement Among Alternative Governance Mechanisms.”  Academy of Management Annual Meeting, Cincinnati, OH, 1996.
Additional Professional Association Conference Activities
Panelist, “Directing Our Research Efforts” Professional Development Workshop, Social Issues in Management Division, Academy of Management Annual Meeting, 2013 (Orlando).

Panelist, “Exploring the Boundaries of Political Corporate Responsibility”.  International Association for Business & Society Annual Meeting, June, 2013 (Portland).

Speaker (on co-authorship), Doctoral Consortium, Social Issues in Management Division, Academy of Management Annual Meeting, August, 2011 (San Antonio), 2012 (Boston), & 2013 (Orlando).
Panelist, Junior Faculty Consortium, Social Issues in Management/Organizations & the Natural Environment Divisions, Academy of Management Annual Meeting, August, 2010 (Montreal), 2011 (San Antonio), 2012 (Boston), & 2013 (Orlando).
Symposium Co-Organizer (with Joel Baum, University of Toronto), “The Private Military and Security Industry: A Role for Management Scholars”. 8 authors/2 discussants.  Academy of Management Annual Meetings, August, 2010 (Montreal).

Mentor, Manuscript Development Workshop, Social Issues in Management Division, Academy of Management, August, 2010 (Montreal).

Chair/Discussant, “Non-Market Strategy”, Business Policy & Strategy Division,  Academy of Management, August, 2010 (Montreal).

Chair/Discussant, “Sustainability & Social Responsibility”, Organization & Management Theory Division, Academy of Management, August, 2010 (Montreal).

Additional Professional Association Conference Activities, continued

Co-Chair, Doctoral Consortium, Social Issues in Management Division, Academy of Management, August, 2008 (Anaheim) & 2009 (Chicago).
Discussant, “Ownership and Agency Issues.”  International Management Division, Academy of Management Annual Meeting, August, 2009 (Chicago).

Discussant, “Corporate Effects:  Governance and Diversification.”  Business Policy & Strategy Division, Academy of Management Annual Meeting, August, 2009 (Chicago).

Discussant, “New Directions in Corporate Governance.”  Business Policy & Strategy Division, Academy of Management Annual Meeting, August, 2008 (Anaheim).
Chair, “Boards and CEOs.” Social Issues in Management Division, Academy of Management Annual Meeting, August, 2008 (Anaheim).

Chair, “The Legal & Moral Ontology of the Corporation.”  Society for Business Ethics Annual Meeting, August, 2008 (Anaheim).

Facilitator, “Corporate Social Responsibility in the Multinational Business Context.”  Social Issues in Management Division, Academy of Management Annual Meeting, August, 2006 (Atlanta).

Facilitator, “Governance:  On the Board Watch (When Boards Add Value).” Business Policy & Strategy Division, Academy of Management Annual Meeting, August, 2006 (Atlanta).

Discussant, “Studies in Organization Field Dynamics.” Health Care Management Division, Academy of Management Annual Meeting, August, 2001 (Washington, D.C.).

Chair, “Structure, Strategy, & Performance in Health Care Organizations: A Multi-Theoretic Approach.”  Health Care Management Division, Academy of Management Annual Meeting, August, 2000 (Toronto). 

Panelist, “Faculty Research Forum: Cutting-Edge Research in Health Care.” Health Care Management Division, Academy of Management Annual Meeting, August, 2000 (Toronto). 

Chair, “Performance in Hospitals.” Health Care Management Division, Academy of Management Annual Meeting, August, 1998 (San Diego).

Invited Presentations (Individual work unless otherwise noted)
“Corporate Responsibility, Stakeholder Responsibility, and Emerging Markets”.  Sam Walton College of Business (Full Time MBA Program), University of Arkansas, October 26, 2102.

Invited Presentations (Individual work unless otherwise noted), continued

Reader/Facilitator for S. Sachs, “In Search of Positive Narratives for a Firm’s Value Creation.”  Stakeholder Theory Conference:  Perspectives from Across the Disciplines. The Darden School, University of Virginia, October 20, 2012.

Elms, H. & Phillips, R. A., Contribution to Social Issues in Management Research Symposium: “Business in Extreme Operating Environments: Do We Have a Theory For That?”  Academy of Management Annual Meeting, August, 2011 (San Antonio).
Contribution to “Dialogue: Stakeholder Theory:  The State of the Art”.  Society for Business Ethics Annual Meeting, August, 2011 (San Antonio).
“How Can Data Collection Support Regulatory Initiatives?”  Invited panelist at conference on “Information for Monitoring the Global Private Military and Security Industry:  What Do We Know, What Do We Need to Know, and How Can We Know It?”  University of California, Irvine, January 27-29, 2011.

“Professionalization, Professionalism, & Self-Regulation:  3 Related Studies of 
the Private Security Industry”.  Leavy School of Business, Santa Clara University, Santa Clara, CA, November 19, 2010.
DeWinter-Schmitt, R. & Elms, H. , “Professionalization, Professionalism, & Self-Regulation:  3 Related Studies of the Private Security Industry”.  International Peace Operations Association Academic Conference, Washington, D.C. October 20, 2010.

“Organizational Ethics:  Hierarchy, Obedience & Design”.  Guest Lecturer, Howard University, Washington, D.C. February 16, 2010.
Elms, H. & Phillips, R., “The Corporation as Political Actor:  Security”.  Kogod Global Business & Society Seminar Series. Washington, D.C., November 6, 2009.
Elms, H. & Phillips, R., “The Corporation as Political Actor:  Security”.  Institute for Corporate Responsibility, George Washington University Building Bridges - Building Walls:   Institutions and Stakeholders in an Increasingly Global & Fractionated World Conference.  Washington, D.C., October 15-16, 2009.

Phillips, R., Berman, S., Johnson-Cramer, M., & Elms, H., “Stakeholder Theory and Managerial Discretion.” University of Richmond Robins School of Business Stakeholder Theory Conference, Richmond, VA, November 14-15, 2008.

Phillips, R., Berman, S., Johnson-Cramer, M., & Elms, H., “Stakeholder Theory and Managerial Discretion.”  Institute for Corporate Responsibility, George Washington University & University of Bath, Centre for Business, Organisations & Society conference on “CSR/Stakeholder Engagement in a Global Economy:  Think Local, Act Global.” Washington, D.C., November 15, 2007.
Invited Presentations (Individual work unless otherwise noted), continued

 “Who Pays?  Professional Responsibility After Abu Ghraib.”  Speaker and Panelist, American University, Washington, D.C., November 12, 2007.

“AES-Telasi:  The Corporate Governance Issues.”  Canada Russia Program in Corporate Governance, York University, Toronto, Canada, July 6, 2006.

Elms, H. & Berman, S., “Stakeholders and Common Agents:  Implications of an Integration of Two Strategic Theories for Corporate Governance and Firm Performance.”  University of Washington Business School Stakeholder Theory Conference, Seattle, WA, June 15-18, 2006.

“Corporate and Stakeholder Responsibility in Central and Eastern Europe.”  Georgetown Business Ethics Institute, Washington, D.C., March 31, 2006.

“Corporate Social Responsibility in the New Member States:  Content, Critiques, and Key Issues for Further Development.”  “Corporate Social Responsibility in an Enlarged Europe" conference, organized by the European Commission, in association with the World Bank, Brussels, Belgium, February 20th, 2006.  

“Corporate Governance in Central Europe”, and “Corporate Responsibility in Central Europe.” Canada Russia Program in Corporate Governance, York University, Toronto, Canada, July 4, 2005.

“Business Ethics in Central Europe.” International Master’s in Management program (a collaborative Executive MBA program between Krannert Graduate School of Management, Purdue University, USA, Tias Business School, Tilburg University, Netherlands, GISMA Business School, Germany, and the Central European University Business School, Budapest), Budapest, Hungary, March 16, 2005.
“Business Ethics in Central Europe:  Corruption.”  University of Delaware MBA Program, Budapest, Hungary, January 14, 2005 (and previously, January 20, 2004.)

Erez, A., Elms, H., & Fong, E., “Lying, Cheating, Stealing: Groups and the Ring of Gyges.”  University of Michigan Interdisciplinary Committee on Organization Studies (ICOS), Ann Arbor, MI, November 19, 2004.   

“Implementing Ethics and Values in the Multinational Corporation.”  NYPRO (a premier plastic injection moldings manufacturer) Annual Management Meeting, Budapest, Hungary, September 13, 2004.

 “Corporate Governance in Central Eastern Europe.” Southern New Hampshire University MBA Program, Budapest, Hungary, July 19, 2004.

Invited Presentations (Individual work unless otherwise noted), continued

 “Business Ethics: Organizational Hierarchy and the Milgram Experiments.”  Institute for International Education, Europe presentation to General Electric Foundation winners (Hungarian and Polish undergraduates), Budapest, Hungary, July 17, 2004 (Also “Corporate Governance in Central Europe”, July 2005, as well as “Business Ethics:  Identifying Bribes”, July 2003.)

“Corporate Social Responsibility:  The Role of NGOs.”  Panel participation, Hungarian Business Leaders’ Forum, Conference on Corporate Social Responsibility—Social Dialogue”, Budapest, May 18, 2004.
“Stock Exchanges, Corporate Governance, and Central Eastern Europe.”  York University Undergraduate Program, Budapest, May 14, 2004.

“The 4 Seasons Gresham Hotel, Budapest:  A Case Study.”  In coordination with Gabor Horvath, Vice-President, Gresco Development.  Central European University German Visitors Program, May 7, 2004.

“Organizations, Hierarchy, and Ethics:  The Milgram Experiments.”  Central European University Department of Legal Studies Doctoral Student Seminar Series (Professor Tibor Tajti, Doctoral Studies Director), Budapest, April 14, 2004.

“Gifts, Tips, and Bribes.”  Hungarian Business Leaders’ Forum Conference on Corruption, Budapest, May 19, 2003.

“Corporate Governance and Central Eastern Europe.” USAID Partners for Financial Stability Conference, Budapest, November 7, 2002.
“Ethics and Incentives:  Personality vs. Compensation.”  Young Scholars Workshop, Darden Graduate School of Business Administration, University of Virginia, Charlottesville, VA, 1999.

Elms, H. & Berman, S., “Ethics and Incentives:  Stakeholder Theory and Health Care.”  “A New National Agenda:  Organizational Ethics in Health Care” conference, Olsson Center for Applied Ethics at the Darden Graduate School of Business Administration and the Center for Biomedical Ethics at the Medical School of the University of Virginia,  Charlottesville, VA, 1998. 

Media Engagement
Quotation on Kogod Dean Search, The Eagle, April 25, 2011.

http://www.theeagleonline.com/search?cx=014212986306806035525%3Aq6d66ds_rca&cof=FORID%3A9&ie=UTF-8&q=elms&sa=Search
Quotations and research coverage, “Private Security’s Struggle for Moral Legitimacy”, Peace through Commerce issue, Kogod Now, Spring, 2011.

http://kogodnow.com/2011/03/struggle-for-moral-legitimacy
Media Engagement, continued

Quotation on Kogod Dean Search, The Eagle, November 8, 2010.

http://www.theeagleonline.com/search?cx=014212986306806035525%3Aq6d66ds_rca&cof=FORID%3A9&ie=UTF-8&q=elms&sa=Search
Quotations and reading list contribution to “Summer Reading List: The B-School Edition”, Business Week, April 19, 2010. http://www.businessweek.com/bschools/content/apr2010/bs20100416_033043.htm
Quotations and research coverage, “Elms Trains Eye on Ethics of Private Security Companies”,  American Today, February 23, 2010.

http://www.american.edu/americantoday/campus-news/20100223-heather-elms-kogod.cfm
Quotation, “AIG to Host Another Resort Conference After Drawing Criticism”, Bloomberg, October 9, 2008. http://www.bloomberg.com/apps/news?pid=newsarchive&sid=aqDg.glKVIbI

Multiple Hungarian press, radio and televised interviews on corporate governance and corporate social responsibility, including with Nepszabadsag (one of the leading newspapers), Café Radio, InfoRadio, and Gazdasagi Radio (the leading economic report station), and MTV1 (the national station.), Budapest, Hungary, 2002-2005.

Teaching Experience:  Kogod School of Business, American University

(Overall Instructor Evaluations cited)

Undergraduate Courses

IBUS 200:  The Global Marketplace

Spring 2010:  Section 001:  5.8/7
Spring 2009:  Section 003:  6.19/7
Spring 2008:  Section 001:  6.04/7, Section 003: 6.27/7
Spring 2007:  Section 004:  6.26/7

Fall 2006:       Section 002:  6.33/7
IBUS 244:  International Management Practices:  Latin America
Fall 2012:  Brazil:  Evaluations not yet available

Fall 2011:  Chile: Evaluations not yet available
Fall 2010:  Argentina: Evaluations not yet available
IBUS 244:  International Management Practices:  Europe
Spring 2012:  Athens/Istanbul:  Section 001: 6.79/7, Section 002: 6.89/7

Spring 2011: Portugal/Madrid, Section 001: 5/7, Section 002: 7/7

Spring 2010:  Hungary/Austria, Section 003: 6.33/7, Section 004:  6.14/7
IBUS 244:  International Management Practices: Asia
Spring 2011: China, Section 003:  5.71/7, Section 004:  6.5/7
Teaching Experience:  Kogod School of Business, American University, continued
(Overall Instructor Evaluations cited)
Undergraduate Courses, continued
IBUS 300:  Fundamentals of International Business

Fall 2006, Section 005:  6.31/7

MBA Courses
KSB 610:  Strategic Thinking
Fall 2012:  Section 001: 5.53/7 & Section 003HB (PMBA):  6.09/7
Fall 2011:  Section 001: 6.07/7, Section 002: 6.19/7, Section 003: 5.82/7
Spring 2011:  Section 001:  5.88/7 
Fall 2010:  Section 001:  5.77; Section 002:  6.41; Section 003: 5.76

Spring 2010: Section 001:  6.03/7
Fall 2009:  Section 003:  6.05/7, Section 004: 5.9/7, Section 005:  5.41/7

KSB 601:  Strategic Decision Making in a Global Environment
Fall 2008:  Section 001:  5.97, Section 002: 5.6, Section 003: 5.22 (“Average” across 2

professors in this co-instructed course)
Fall 2007:  Section 001:  4.61/7, Section 002:  5.5/7 (“Average” across 3 professors in this

co-instructed course)
IBUS 618:  The Manager in the International Economy

Spring 2007, Section 002:  6.42/7
Kogod Global Management Institute

“Corporate Responsibility and Corporate Governance in Emerging Markets” module.
Summer 2012:  6.58/7
Summer 2010: 6.42/7
Undergraduate and MBA Courses
KSB 596:  Peace through Commerce Practicum
Spring 2011: Section 001:  6.13/7 (co-taught with Executive in Residence Robert Sicina)
Fall 2010: Section 001:  5.86/7 (co-taught with Executive in Residence Robert Sicina)
Service to International Business Department, Kogod School of Business, & American University, 2006-2013
Full Time MBA Task Force, 2012-13.
Chair, International Business Department, 2011-2012.
Chair, Full Time MBA Task Force, 2011- 2012.
Dean’s Strategic Visioning Committee, 2011-2012.

Term Faculty Committee, 2011- 2012.
Service to International Business Department, Kogod School of Business, & American University, 2006-2013, continued

Chair, Dean Search Committee, 2010-2011.

Dean’s Strategic Considerations Committee, 2010.
MBA Task Force, 2008-9, 2009-2010.
MBA Core Faculty Coordination Committee, 2007-8, 2008-9, 2009-10.

Kogod Journals Committee, 2008-9, 2009-2010.
Service to International Business Department, Kogod School of Business, & American University, 2006-2013, continued

International Business Department Search Committee, 2008 Global Supply Chain Management position, 2010 International Business position, 2011 International Business position.
Finance Department Search Committee, 2008 Crown Prince of Bahrain Chair in International Finance.

Management Department Search Committee, 2008 & 2009 George and Maureen Collins Chaired Professorship in Strategy and Consulting.

Educational Policy Committee, 2007-9.

International Programs Committee, 2008.

MBA Signature Course Development Committee, 2007.

Other Service to International Business Department

Course Coordinator, IBUS 200: The Global Marketplace. Coordination across course faculty, 2006-2010.
Other Service to Kogod School of Business
New Faculty Mentor (nominated by peers), 2009-present.

Co-Founder & Organizer (with Jennifer Oetzel), Kogod Global Business & Society Seminar Series, 2009-present.
Faculty Advisor, Kogod School of Business Case Competition, 2012-2013.  Helped select case for competition (with Parthiban David).  For 2012, wrote judges’ note, briefed judges, spoke at awards ceremony. 

Faculty Coach, Kogod School of Business Case Competition Workshop, 2007 - 2013.  Wrote short example case and led workshop on analyzing it with Bonnie Auslander, Kogod School of Business, Writing/Speaking Coach and Manager, Communicating Across the Business Curriculum, 2007. Revised case and led workshop on analyzing it, 2008 & 2009.  Wrote new case and led workshop on analyzing it 2010, 2011, 2012, 2013.  

Faculty Speaker, Kogod School of Business Information Session, March 25 & November 18, 2008; February 10 & November 16, 2009; November 16, 2010; November 16, 2011; May 15, 2012.

Faculty Speaker, Kogod School of Business Fall Full-Time MBA Student Orientation, 2009, 2010, 2011 (case analysis workshop with Bob Sicina/Mark Clark), Fall Part-Time MBA Student Orientation 2010 (case analysis workshop).
Other Service to Kogod School of Business, continued

Judge, Kogod School of Business Fall Graduate Student Orientation, Mini-Case-Competition, 2007, 2008, 2009, 2010, 2011.

Judge, Deloitte Case Competition, 2010.

Faculty Advisor, George Washington University MBA Case Competition (for the Kogod School of Business’ competing team), 2008, 2009, 2010.
Faculty Speaker, Kogod School of Business Spring Graduate Student Orientation, 2009 (case analysis workshop).

Independent Study Supervisor,  Jason Weixelbaum, Ph.D. (History), “Multinationals & Corporate Responsibility”, 2013. 
Internship Supervisor, Cora Llera, M.A./M.B.A, “Solimar & Shared Value Creation,” 2012.
Independent Study Supervisor, Phillip Price, M.B.A, “Best Practices in Non-Profit Management,” 2011.
Independent Study Supervisor, Alexis Strader, M.A./ M.B.A, “Peace through Business,” 2011.
Independent Study Supervisor, Ngozichukwu Njemanze, M.B.A, “Doing Business in Nigeria,” 2011.
Independent Study Supervisor, Kim LeBlanc, J.D./M.B.A, “Chevron, Nigeria, & the Alien Tort Claims Act,” 2009.
Community Service-Learning Program Internship Supervisor, Hanna Kiskaddon, B.A. (SIS), “Divine Chocolate,” 2009.

Faculty Supervisor, International Business Association, Kogod School of Business, American University, 2007-9.

Faculty Supervisor, United Nations Global Compact Case Writing Opportunity, (2 M.B.A. students:  Brian McFarland & Sonya Starnes), 2009.

Independent Study Supervisor, Jessica Miel, M.B.A., “Strategies for Tourism Development:  The Case of St. Thomas,” 2008.

Substantial Research Paper Supervisor, Boglarka Balanyi Masters, M.A.(SIS)/M.B.A., “Hungary and European Union Membership: The Economy Before and After EU Accession,” 2008.

Independent Study Supervisor, Boglarka Balanyi Masters, M.B.A./M.A.(SIS), “The Economics of European Union Enlargement,” 2008.

Internship Supervisor, Jeannette Leary, M.A. (SIS), “American Chamber of Commerce, France,” 2008.

Other Service to American University
Intra-University Committee on Human Rights, 2010-present.
Faculty on the Road speaker.   Professionals vs. Profiteers:  Management in the Year 2010 
& Beyond.  San Francisco, CA:  November 18, 2010.

All American Weekend Classes without Quizzes speaker.  Professionals vs. Profiteers:  Management in the Year 2010 & Beyond.  October 23, 2011.
Faculty Advisory Board, Europe Council, American University, 2007-2009.

Advisory Board, American University Human Rights Council, 2008-9.
Speaker & Panelist, “Who Pays?  Professional Responsibility After Abu Ghraib.”
American University event also including faculty from SPA & SOC, November 12, 2007.

Other Service to American University, continued

Organizer, Lecture by Alan C. Elms, “Obedience and Ethics:  Milgram’s Lasting Lessons”, October 10, 2007.  Co-hosted by American University’s Kogod School of Business and 
School of International Service.  80 people attended, including students and faculty from the host as well as other schools (e.g., College of Arts & Sciences, Psychology Department) and universities (e.g., Georgetown University, George Washington University).  Also organized a similar talk at the University of Virginia’s Darden School of Business.
Service to Profession

Founding Editorial Board, Stakeholder Theory & Practice, 2013-present.
Associate Editor, Business Ethics Quarterly, 2010-present.
Editorial Board, Business Ethics Quarterly, 2009-2010.
Editorial Board, Business & Society, 2008-present.
Editorial Advisory Board, International Journal of Emerging Markets, 2005-present.
Representative at Large, Strategic Management Society, Stakeholder Strategy Interest Group, elected 2012-2015.

Member, Best Paper Committee, Society for Business Ethics, 2011.
Member, Best Paper Committee, Social Issues in Management Division, Academy of Management, 2011.
Representative at Large, International Association of Business & Society, elected 2010-2013.  Wrote proposal for editorial structure reorganization of society’s journal, Business & Society, 2012.
Representative at Large, Social Issues in Management Division, Academy of Management, elected 2007-2010.
Member, Nominating Committee, International Association for Business & Society, elected 2009-2010.

Co-Chair, Doctoral Consortium, Social Issues in Management Division, Academy of Management, 2008 & 2009.
Ad-hoc reviewer, Academy of Management Review, Corporate Governance:  An International Review, Global Governance, Journal of Business Ethics, Journal of Management, Journal of World Business, Organizational Research Methods, Organization Science, Strategic Management Journal, Thunderbird International Business Review.
Judge, Tulane University Business Plan Competition, 2009, 2010.
Reviewer, INFORMS Dissertation Proposal Competition, 2007, 2009, 2010, 2011, 2012.
Reviewer, multiple texts and textbooks on business & society, corporate governance, international business, and strategy.
External reviewer, multiple tenure cases.
Member, Academy of Management, and Reviewer, Annual Meetings (Business Policy & Strategy & International Management divisions) and Associate Editor, Annual Meetings (Social Issues in Management division, 2011-2013)

Member, Academy of International Business, and Reviewer, Annual Meetings
Member, Strategic Management Society

Member, International Association of Business and Society, and Reviewer, Annual meetings
Member, Society for Business Ethics, and Reviewer, Annual Meetings
Member, European Group for Organizational Studies

Additional Professional Activities

Reviewer, Fulbright U.S. Student Business Applications, November 21, 2011, & December 5, 2012, Institute of International Education, New York.
Co-organizer (with Rebecca DeWinter Schmitt) and Moderator, International Stability Operations Association Annual Academic Day, “Conversations between Academics and Practitioners about the Private Security and Stability Industry” October 27, 2011 & October 18, 2012 ((included 3-4 academic speakers, 1-2 academic discussants, & 2 practitioner discussants). 
Invited Participant, US Department of State, Corporate Social Responsibility (April 26) and UN Guiding Principles (July 30) workshops, 2012.

Invited Participant, Expert Meeting, United Nations Working Group on the Use of Mercenaries, July 6 & 7, 2011, United Nations, New York.
Observer, ASIS Management System for Quality of Private Security Company Operations (PSC) Standard Technical Committee, 2011-present.
Co-organizer (with Rebecca DeWinter Schmitt) and Moderator, Webinar series (3 webinars):  Certification in the Private Security Industry:  Best Practices and Lessons Learned from other Initiatives and Sectors.   October 27, November 10, December 1, 2010.  Webcasted from American University.
Member, Fund for Peace Human Rights and Business Roundtable.

Stakeholder Participant, International Peace Operations Association Standards Simulation, June 17, 2009.

Program Facilitator/Lead Trainer, USAID Kazakhstan Corporate Social Responsibility Program, Washington, D.C., March 20-April 8, 2008.

Additional Professional Activities, continued
Consultant, World Bank, “Corporate Governance and Corporate Social Responsibility in Serbia and Montenegro,” 2006.  (Manuscript available.)
Board Member, Budapest Stock Exchange Corporate Governance Board, 2004 (beginning with the Board’s establishment)-2007 (and previously, Member, Review Board, 
Budapest Stock Exchange Corporate Governance Guidelines Development Project. Guidelines issued February 2004.)
Partner, United Nations Development Program Global Compact implementation in Hungary, 2005.

World Business Council for Sustainable Development, Hungarian office launch, 2005.

Assessor, Alcan Prize for Sustainability, 2005, Budapest, Hungary.  (Alcan is a $25B multinational aluminum company and the annual prize is US$1M to not-for-profit, non-governmental organizations promoting/implementing sustainable development around the world.) 
Advisory Panel Member, Hungarian National Savings Bank (OTP) Fund Management Socially Responsible Investment Advisory Panel, 2004-2005.
“Corporate Governance Best Practices for Public Boards.”  Training proposal with Georgian Institute of Public Administration, 2004-5.
“Corporate Governance Best Practices for Private and Public Boards.”  Training proposal with Azerbaijan Ministry of Economic Development, 2004-5.

Additional Professional Activities, continued
Organizing Member, Corporate Social Responsibility Task Force, a group of institutions and companies including the British Chamber of Commerce, Tesco, and Vodaphone, campaigning to raise interest and sophistication in CSR among the local Hungarian media, 2004-2005

Co-Project Leader, American Chamber of Commerce, Budapest, Corporate Governance Committee, 2003-2005 (Key author of AmCham’s Position Paper “Corporate Governance as a Pillar of National Competitiveness:  Raising the Value of Hungary’s Business Sector”, and 2004 award recipient for “Outstanding Service.”)
 “Governance Principles for Foreign Direct Investment in Hazardous Activities.”  Regional 
Environmental Center for Central and Eastern Europe, 2004 (principles originally launched at the World Summit on Sustainable Development, Johannesburg, 2002.)  

Advisory Board Member, NeSST (Non-Profit Enterprise and Self-Sustainability Team:  a 

non-governmental organization committed to strengthening the financial sustainability of civil society organizations working for social change and development through self-financing strategies), 2003-2005.

“Ethics and the Civil Service.”  Training proposal for the Hungarian Prime Minister’s Anti-Corruption Office, 2003-4.

World Economic Forum, Corporate Governance Survey, Hungary, 2002.
Research Relevant Personal Affiliations

Key Volunteer, United States Marine Corps.  Task Force National Capital Region (Task Force NCR), Quantico, VA.  Commanding Officer Lt. Colonel Robert C. Clements, 2007-8.
PAGE  
20
Heather Elms, February 15, 2013

